MODULE 2

Teaching Entrepreneurial And
Creative Thinking: Entrepreneurial
Mindset And Creative Flow
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Objectives:

- Understand the essence behind and the
importance of an entrepreneurial mindset.

- Analyse the feasibility of a new venture
business concepts by means of an
entrepreneurial toolbox.

- Brainstorm ideas for new and innovative
products or services through financial, MODU LE 2
marketing, technological and political
feasibility, and sustainability. Teaching Entrepreneurial And

Creative Thinking: Entrepreneurial

- Understand the logical need for creativity i )
Mindset And A Creative Flow

and apply the structured creativity
process.

- Elaborate upon the importance of creative
thinking in tackling global challenges as
well as in everyday problem-solving
scenarios
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1. Entrepreneurial 2. Business idea generation
mindset development and evaluation through
entrepreneurial toolbox

P TOPICS

3. Creative 4, Creative‘techniques
thinking specifics evaluation and
application
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lce-breaking
activity

Step into each other’s shoes

Pair grouping

Time to share On stage

Count1,2;1, 2and Every person talks 4 Each person presents
thus you shall have all minutes about the other one for 3
random pairs him/herself and the minutes on stage to the
other one listens rest of the group.
actively.
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ENTREPRENEURIAL
MINDSET
DEVELOPMENT

TOPIC 1

WE GET project n. 2020-1-NL01-KA204-064559

Co-funded by the
- Erasmus+ pmg,::/“me “The European Commission support for the production of this publicafion does notf constifute an endorsement of the confents which reflects the views only of the authors, and the
of the European Union Commizsion cannot be held responsible for any use which may be made of the information contained therein "


https://www.uni-med.net/en/arlem-award-2021-young-local-entrepreneurship-in-the-mediterranean/
https://creativecommons.org/licenses/by/3.0/

Topic overview

* The entrepreneurial mindset is defined to be
the mode of thinking that helps people achieve
their goals (in terms of creating, developing,
and running their business).

/ENTREPRENEURIAL
* The active and dynamic mindset are the core M I N DS ET

of what makes successful entrepreneurs strive
for more challenges, accept failure as a new D EVE LO P M E NT

beginning and opportunity to succeed in the

future far better.
* Within the framework of this topic the trainees \"
shall learn how to practice the set of skills that
entrepreneurial mindset as such entails: 1)
ability to confront self-doubt; 2) accountability;
3) resilience and 4) willingness to experiment. \
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What is Entrepreneurship?

Entrepreneurship refers to an individual’s

ability to turn ideas into action ENTREPRENEURIAL

(Commission)
creativity,

innovation M I N D S ET
risk acceptance,

the ability to plan and manage projects in D EV E LO P M E N T

order to achieve objectives.

O 0O 00

(Council Recommendation on Key Competences for Lifelong Learning COM(2005)548

=
E S s NEW = UUMPANY
FUNDING & ENTREPRENEUR = START!

CAPITAL ENTREPRENEURSHIPSUCIAL

WiowTON = ENTERPRISE &3 MANAGEMENT 2 1w
FINANCE =
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Entrepreneurship and beyond

* “Entrepreneurship is a way of thinking, reasoning
and acting that is opportunity obsessed, holistic in
approach and leadership balanced.”

/ENTREPRENEURIAL
MINDSET
e teaarmination, leadershin DEVELOPMENT

opportunity obsession, tolerance of risk,
ambiguity and uncertainty, creativity,
self-reliance and ability to adapt, and the
motivation to excel, ability to use failure
experience as a way of learning
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Women in Entrepreneurship — //
possible stumbling stones 4

As women, some face, emotional and physical abuse
Death of a loved one, whether through sickness or violent
death

Diagnosed with HIV/aids

Children that you have invested so much in, but have not
turned out the way you desired

Rejection

ENTREPRENEURIAL
MINDSET
DEVELOPMENT
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The importance of

empowerment :
ENTREPRENEURIAL

MINDSET
DEVELOPMENT

The beginning of empowerment is in
the ability to deal with your hurtful
past and present and the forging
ahead towards a brighter future.

Entrepreneurship is about creativity;
it’s about giving birth to a business
dream. It means you thread on
grounds where others have feared to
thread. Its about risk taking. It’s about
believing in yourself.
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Ability to confront self-doubt

Growing beyond fear and hesitation

GET OUT OF THE n ITIS NOT

SAY STOP TALK;SOSSMEONE COMPARISON KEEP A JOURNAL ALWAYS ABOUT
TRAP YOU
Avoid falling in Let your thoughts and Foll Keep a realistic record People often talk
despalz_amir?mt mose feelings out into the patl'c:wc;\;\/t le:;ﬁggne Otf_ [ I'lfe a?ld " about other people or
negative thougnts. light by sharing them. of others By Y erect things, do not find in
' their words
something they never
said/meant.
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* s It describes a willingness to

accept responsibility for our
own actions and their impact.
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Resilience

What is it?

"4 ENTREPRENEURIAL
a. MINDSET
Resilient people are able to \" D EV E LO P M E N T

Resilience is what It is the mental utilize their skills and
gives people the reservoir of strengths to cope and recover

. from problems and
psychological ST S challenges. Such problems

strength to cope people are able to and challenges may include

y

with stress and call on in times of job loss, financial problems,
hardship. need to carry them  jliness, natural disasters,
through without medical emergencies, divorce,
falling apart. or the death of a loved one.
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What makes people resilient?

And how can it be nurtured further?

,
* Mix of personal characteristics and skills: E NTRE P RE N E U RIAL
* Four personal characteristics that

contribute to ‘natural’ levels of M I N DS ET

resilience:
. purposefulnes I DEVELOPMENT

* Adaptability
e Social support (how much you develop it)

e The skills & strategies to further
enhance resilience levels can be
developed through training,

self-development etc.
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Supportive social

networks

Being independent doesn’t mean being isolated

Take responsibility for keeping in touch

ENTREPRENEURIAL

Nurture your informal social networks

[ DEVELOPMENT

Build strong relationships that survive infrequent
contact

’/\'w/\\GD

% W W T
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BUSINESS IDEA
GENERATION

TOPIC 2
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Dynamic

Complex

Business JfL o EGETEAID :
Environment ARV rusg Analyzmg the

environment

Qutside —in and inside-out

Far-reaching Im

Relative
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Key Value Customer
Activities Proposition Relationships

Key /
Partners_ A

Business Model
Canvas

Key ‘ |dea generation

Resources / | Channels
drawings by JAM
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Outline

*Business in complex times
*Business Model Canvas

*How can | innovate?
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Business modeling — USR for every

entrepreneur

The right business model can
tip the balance of success...

BUSINESS
IDEA
GENERATOR

...it will diversify the risk
associated with the infinite
ROl problem

...it will help you navigate
around 500Ib gorillas
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Osterwalder & Pigneur, 2010

*A business model describes the
rationale of how an organisation
creates value, delivers value and

captures value BUSINESS
IDEA
GENERATOR
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Activity:
Business Model Canvas

The Business Model Canvas

Key Partners &7 | KeyActivities

Value Propositions [*—~

Hi &

!

Customer Re!uu‘onship{fz

Customer Segments

Key Resources

Channels

Revenue Streams
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BUSINESS
IDEA
GENERATOR
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The Nine Building Blocks

Creating the core

Key partnerships

Key activities

Key resources BUSI N ESS
Value proposition I D EA

Customer segments

Customer relationships G E N E RATO R

Channels

Revenue streams

1.
2.
3.
4.
5.
6.
7.
8.
9.

Cost structure
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Customer Segments

Who are all the people and organizations
for which you are creating value?

These can be both paying and BUSINESS
non-paying customers. I D EA
18 GENERATOR
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Customer Relationships

* What type of relationship does each of our
Customer segments expect us to establish and
maintain with them?

Personal assistance B U S I N E S S
Dedicated personal assistance
IDEA

Self-service

Automated services - A \ G E N E RATO R

Communities
Co-creation

Codfunded by the WE GET project n. 2020-1-NL01-KA204-064559
-fu
- 2 “The European Commission support for the production of this publicafion does not constifute an endorsement of the confents which reflects the views only of the authors, and the

Erasmus+ Programme
of the European Union Commizsion cannot be held responsible for any use which may be made of the information contained therein ."



Value Proposition

 Which customer needs are we
satisfying?

BUSINESS

 What value do we deliver to the I D EA

| GENERATOR
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Key Partnerships

Who can help us leverage our
business model?

BUSINESS

Who would be interested in our I D EA

| GENERATOR
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Key Activities

What are the most important activities
an organization must do to make its

business model work? BUSINESS
IDEA
GENERATOR
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Key Resources

What key resources does our organization
require in order to provide the service/
product?

:’flVT:caL | BUSINESS
ntellectua IDEA

Human

fnanciEal o Ev RESOURCES \ GENERATOR

Technological
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' Channels
»

| I

*Through which channels do our

L\ ¥
rCeuaséﬁ;nde?r segments want to be | s | B U S I N E S S
*How are we reaching them now? I D EA

*How are our Channels integrated? | »
*Which ones work best? >~ 9 G E N E RATO R
*Which are most co-efficient?

*How are we integrating them with
the customer routines?
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Revenue Streams

* To be in business, sooner or later
someone has to pay us. Who is that?

* Probably the person who actually B U S I N E S S

benefits most from the product/service -

and it may not be th.e 'person.- using it! I D EA
NN GENERATOR
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COST
STRUCTURE

WHAT ARE THE MOST IMPORTANT
COSTS INHERENT IN OUR BUSINESS
MODEL?
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/

s

Topic overview

Within this theme there shall be explored and discussed
the following significant steps of starting and sustaining

the entrepreneurial expedition: COST STRUCTU RE

Preparation: Here the background information, the
current status quo and the brought in experience and
knowledge by the entrepreneur are being analysed. This is
the phase where an entrepreneur observes the political,
economic, social, technological, and legal trends.

Incubation: The idea exploration or diving into the
problem/issue at stake that need to be solved.

Insight: The “aha moment” (Eureka) when the solution to
a problem is seen or an idea is born.

Evaluation: Thorough analysis and scrutinizing of the idea.

Elaboration: Everything is set in motion, translated into
implementation with all details worked out. The idea is
transformed into a product, a service, or a business
concept.
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*We hire solutions to get jobs done

*For the job of oral maintaining
healthy teeth and gums we

* hire dentists and associated
instruments of torture

* hire toothbrushes & toothpaste

*\We create value when we allow CO ST

customers do achieve a given job

quicker, easier and/or at lower cost E | STR U CTU R E

“People don't want to buy a
quarter-inch drill. They want a
quarter-inch hole!"

Theodore Levitt the job of maintaining healthy

teeth and gums well-served with
existing solutions?
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Create, deliver, capture

Deliver value

Key partners Key activities Value proposition Customer Customer segments
relationship

P ——— — C O S T
STRUCTURE

Cost structure Revenue streams

www.businessmodelgenerati
on.org

WE GET project n. 2020-1-NL01-KA204-064559

Co-funded by the
- Erasmus+ pmg,;,:,m,, “The European Commission support for the production of this publicafion does not constifute an endorsement of the confents which reflects the views only of the authors, and the
of the European Union Commizsion cannot be held responsible for any use which may be made of the information contained therein "



To keep searching for

further questioning

PCR SR LI o Does that model maximise customer
have a prevailing model that

can be challenged? value?
Can you create new customer

value by serving e Utilise new channels to market? Different C O ST
jobs-to-be-done more pricing models? S T R CT R E

effectively?

Are there aspects of the

business model that are e Value proposition? Partnering?
completely entrenched?

Can you simplify delivery
and/or value proposition to
take out a whole chunk of
costs?

It’s all there for you!!!
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Product / Service
Overview

What specifically are you
providing, selling, or doing

that solves the problem and
addresses the customers’ jobs C O ST

to be done? STRUCTU RE

What’s the customer
experience?
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Business Model

How will you create a robust
business model?

How will you make money in

sustainable ways? C O ST
What is your “unfair” competitive S I R U C I U R E

advantage that will create a control
point for your business model?

Include a simple & intuitive diagram
or image of how your business
model works.
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Go to Market Strategy

* What is your “adoption strategy” to gain scale?

* Where will you start and how will you gain traction and
expand over time?

* What real world realities will you face and how will they be
addressed?

« Map out your game plan to show your short-, mid- and 10x Vision C O ST
long-term approach to growth.

[

Short (Year 1) Mid (Year 2) Long (Year 3+ ST R U CT U R E

Customers

Product/Service

Business Model

Etc...
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Competition

* What is the competitive landscape?

* What choices to customers have as alternatives to your solution?

* Map the compelling difference in a way that clearly highlights the
competitive landscape and why you stand out.

Our Competit Competit Competit Competit COST

Solution or1 or 2 or3 or4

omers STRUCTURE

n 1

Dimensio

n2 Solutlon
Dimensio .

n3

Dimensio (

n4

Dimensio

nb5

Dimension
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Competitive advantage

What makes your
solution 10x better
than the competition?

COST
STRUCTURE

What will give you an unfair
competitive advantage over
other alternative solutions?

What qualitative or
guantitative data do you
have that supports this?
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Financials /

What are your 5-year base, best, & worse case
projections, and the key assumptions behind
them?

COST
STRUCTURE

Is there a clear line of sight between your
financials and your business model?

Are different types of revenue, services, and
costs all accounted for?
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What do you How much

need to drive capital

the business and/operatin

opportunity g expense is CO ST
forward? necessary?

STRUCTURE

What are the

What other specific next
resources will steps and
be required? who will lead

them?
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CREATIVE
THINKING
SPECIFICS

TOPIC 3
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http://bknight.deviantart.com/art/Creative-Thinking-190682199
https://creativecommons.org/licenses/by-sa/3.0/

Topic overview

When it comes to creativity, there is an abundance of
perspectives on how it can be viewed such as:

“Creativity is the capacity to generate new and
valuable ideas for products, services, processes and
procedures” Martins and Terblanche

“Creativity is the ability to produce work that is both
novel (i.e. original) and appropriate (i.e., useful)”
Sternberg

Within this topic the creative thinking as a skill that
enables people to come up with original and
unconventional ideas shall be explored. A person who
knows the importance of creative thinking is
open-minded in approach. Their assumptions are
unbiased, they possess the problem-solving ability, and
are impactful verbal and written communicators. They
can analyse a brief and distil it to its essence.
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Testing your creativity
What might this be?

CREATIVE
THINKING
SPECIFICS
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Solving a problem by
generating ideas

it can be done in more ways:

creative th'jnk_ing CREATIVE
............. e goneatie THINKING
ooz | SPECIFICS

you've been trained not to
use it)

they are complementary, not opposites
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Vertical versus lateral
thinking

CREATIVE
THINKING
Vertical thinking Lateral thinking | S P E C I FI C S

moving straight ahead moving sideways \
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Logical steps

'vertical thinking'

it's a step-by-step process

CREATIVE
THINKING
SPECIFICS

each step must be justified

it uses relevant information

it's about proving or developing the patterns in your
mind

it is analytical

it's used to dig a hole deeper
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Creative structures

'lateral thinking'

it's a deliberate process towards insight

CREATIVE
THINKING
SPECIFICS

it's about looking in a different way
it can use irrelevant information

it can make leaps

it's restructuring, provocating and escaping from the
patterns in your mind

it's used to dig a hole in a different place
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Brain structure

coordination left el coordination

right-half body hemlspher_e I hemlsphere left-half body

filgltal . I analogue
information t/, information CREATIVE
processing ~ I | ]
{ rocessin
dominant !! .5 { g ‘ ,s)ubmissivge /!
O : THINKING
P non-verbal

logical ~ \ ‘:I A .

., -

- < - intuition \ SPECIFICS

pattern-user pattern finder
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Essential for Creativity

N

l"’

CREATIVE
OPEN CHALLENGES Q THINKING
SPECIFICS

V REWARD IS IN THE
PROCESS

EXPLORATIVE BEHAVIOUR \
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CREATIVE

Creativity CREATIVE

1S. .. SPECIFICS
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Question

Define Creativity?

CREATIVE
THINKING
SPECIFICS
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Academics

“Creativity results from the interaction of a system composed of
three elements:

-a culture that contains symbolic rules,

-a person who brings novelty into the symbolic domain,

—anncci) 3 af;gi.gf experts who recognize and validate the C R E AT I V E
Mihdly Csikszentmihadlyi
THINKING

“Creativity is the capacity to generate new and valuable

ideas for products, services, processes and procedures” S P E C I F I C S

Martins and Terblanche

“Creativity is the ability to produce work that is both novel
(i.e.,original) and appropriate (i.e., useful)”
Sternberg

“Creativity is the set of qualities of products or responses that
are judged to be creative by appropriate observers.” Amabile
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Others

"Being creative is seeing the same thing as everybody else but
thinking of something different”
Anonym

Creativity is inventing, experimenting, growing, taking risks,

breaking rules, making mistakes, and having fun." Mary Lou
Cook CREATIVE
“Creativity is allowing yourself to make mistakes. Art is knowing T H I N K I N G

which ones to keep.” Scott Adams,
American Cartoonist S P E C I FI C S
“Every act of creation is first of all an act of destruction.” Pablo

Picasso

“The creation of the new or the re-arranging of the old in a new
way.” Mike Vance, Walt Disney Corporation

“Creativity involves breaking out of established patterns in
order to look at things in a different way.” Edward de Bono
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Creativity A4

is CREATIVE
il THINKING

a state of mind | SPECIFICS

Geoff Marée
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Question

What creative role models
do you have?

CREATIVE
THINKING
SPECIFICS
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CREATIVE
THINKING
SPECIFICS
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CREATIVE
TECHNIQUES

TOPIC4
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Creativity techniques

Challenge
assumptions

Analogy

Another
entry point

Superhero

CREATIVE
TECHNIQUES

Personal
analogy

Lucky shot

Scenario
fantasy

Incubation
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Challenge assumptions

track them down and challenge them

How to arrange those shapes into
one overall shape that is easy to CREATIVE

describe?
TECHNIQUES
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Analogy

Frog toe

CREATIVE
TECHNIQUES
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Choose another entry point //

Divide a triangle into three parts in such a
way that the parts can be put together

again to form a rectangle or square...

CREATIVE
TECHNIQUES
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Superhero

How would Spiderman solve the
problem?

Or Trump?

Or Cher, or....?

= > s CREATIVE
> TECHNIQUES
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Personal analogy

example: clay pigeon

CREATIVE
TECHNIQUES
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Lucky shot

CREATIVE
TECHNIQUES

mountain, beer, monkey,
Friday,$,strong,blue,home,tired,

1984, Amsterdam, supercalifragilistic-expialidosious,
Hopmans, €, hospital,

Mom, or....
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Incubation

Eurekal

CREATIVE

TECHNIQUES
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Scenario fantasy

Trn sebant ol cbiw
Sy g b Gl
gpes e TLasir 1

—_ CREATIVE
= TECHNIQUES

Co-funded by the
Erasmus+ Programme
of the European Union
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Chindogu

CREATIVE
TECHNIQUES
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Chindogu society;
chindogu.com/chi

CREATIVE
TECHNIQUES
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CREATIVE
TECHNIQUES IN
GROUP
PROCESSES

FACILITATE, DISCUSS, BRAINSTORM,
GENERATE AND EVALUATE IDEAS, CREATE
AND DESIGN
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Topic overview

.II

Creativity is inventing, experimenting, growing, taking
risks, breaking rules, making mistakes, and having fun." Mary

Lou Cook
*“Creativity involves breaking out of established patterns in
order to look at things in a different way.” Edward de Bono

* As seen from the definitions above, here one will learn what
the framework for applying creative techniques is. Through
a lot of practice there shall be mastered divergence and
convergence tools for finding new ideas and using different
techniques to build concepts out of the ideas. The trainees
will learn specific tricks to exercise control over Ideation as
facilitators. They will also develop ownership of a toolbox of
creative techniques which to be used in diverse processes
for solving individual as well as team problem statements in
the daily working environment.
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The essence of the World Café /

The purpose of any World Café is facilitating

for large group dialogue. C REATIVE
TECHNIQUES
Th first World Café th

spsn\fc?a;ye(;ﬁs regurlt ofaaemV\(/eaefcingeat the house I N G RO U P

of Brown and Isaacs in California in 1995. P ROC ESS ES

According to its founders it is “more than a
method, a process or technique — it’s a way of
thinking and being together sourced in a
philosophy of conversational leadership”.
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World Cafe

e The World Café is based on seven

design principles: -
(1) setting a clear context (i.e. | |
reason and goal of the meeting 4 C R EATIVE
should be clear); N e _
@ = TECHNIQUES

creating a hospitable space;

(3) exploring questions that matter; 4 ’ I N G RO U P
(4) encouraging everyone’s
contrlijbut;on; o | PROCESSES

(5) connecting diverse perspectives;

(6) listening together for patterns
and insights;

*and (7) sharing collective discoveries.
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The Idea Canvas

a design tool that helps workshop participants express their
story (the story to be told is not necessarily that of an end user
of the specific service);

CREATIVE
TECHNIQUES
IN GROUP
PROCESSES

it is recommended to include staff members/employees of the
service supplier and possibly other stakeholders as well

It is a tool to describe, analyze and (make a first step to) solve
problems.

Capturt and

Business Model Canvas  alidate ux.
and biz wodel

Product

dea Vision Board

Capture and
validate initial
ASSUMPtLoNS Product Canvas
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CREATIVETECHNIQUES IN GROUP alla
PROCESSES o i e Pl el s

2] | B and biz nodel

The Idea Canvas

Idea

) Capture and o= i =) =
validate initial
, — AsSwUptions Product Canvas

An Idea Canvas is a large
canvas (or piece of paper) ,, y
that invites the participants tis an iterative process: \//

It offers th
to tell their story by asking props are added or o (c))rteL::\it P:co
them to come up with a removed depending on PP e

title/slogan for the story, a the dramas and con;reasrz’%ent
description of the story highlights. Characters compare CEICrent

heroes, a plot, a final scene, may be added or concept directions
highlights, dramas, a happy

dismissed in the clearly and easily.

ending and even props. , process, etc.
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Customer Journey Mapping

customers’ experiences while actually 'consuming' a service.

@ Customer journey mapping is a technique used to inquire into

This reveals the needs and wishes of customers in a way that would ‘ T E C H N I Q U E S
’P not be possible through a standard question-and-answer styled
o interview.
A customer journey study may be used to inquire into customers’ ‘
% experiences of primary processes (e.g. a visit to a theme park or P R O C E S S E S
0e0 attending a concert) as well as secondary processes (e.g. checking in

fa® and embarking on an airplane). The outcomes can be used to improve
the experience of the specific product/service.

Generic Customer Journey Mapping

)
o e e
@O

| - ) O O O O O
H - J O

- J I D O O o
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/

[

| o\ CREATIVE
acquire customer insights, N TEC H N IQ U ES
concept development, ‘ ‘ | N G RO U P
implementation and baseline PROCESSES

measurement,

Customer Journey Mapping

The four step approach:

constant measurement of customer

secure new policy and follow-up through \
satisfaction (quantitative).
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Time to practise!

e Two practical activities learners can carry
out to put into practice what they have
learned in this module.

* Activity 1
* Business model canvas design on a
practical case study introduced
throughout the training.
* Activity 2
* Testing two creative techniques on a
practical example
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This module is designed for adult educators and trainers who
will work with future entrepreneurs and start-up generators. It
is @ module for those who would like to devote their attention
to the method of creatively developing project

entrepreneurial mindsets and business idea facilitators.

The module is designed as a set of dynamic and co-creative
sessions where critical and creative thinking have been
embedded.
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QUESTIONS?
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